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£4 Networking and Events

If you missed out on a Manukau: Heart of the South event this year, now’s the perfect
time to consider what held you back. With 49 different chances to connect with
fellow business owners and our vibrant local community, we didn't just meet our
event targets - we surpassed them, hosting more activities than ever before.

Our events this year can be grouped into nine distinct categories.
1. Traditional Breakfast Meetings:

We held six breakfast events this year, covering a vibrant array of topics—
including our AGM, insightful sessions on Al, the Lantern Festival, and the
economy. We also enjoyed team-building activities at Escape Masters, along
with our ever-popular 60 Second Breakfast, where members have just 60
seconds to pitch their business to the entire room.

60 Second Breakfast

Team Building



2. Business Development:

Lunch & Learn: True to its name, this 60 to 90-minute event brings our
businesses together to hear from engaging speakers on informative subjects
over alight lunch. Since launching the Lunch & Learn series last September,
Manukau: Heart of the South has hosted seven of these events, covering
topics such as Cashflow management, the IRD, and ACC among others.

B

In” Huction to Business

IRD in Business

Cashflow With Business Like NZ Ltd & Chester Grey



3. After5in Business

At our After5 in Business events, we take care of the drinks and nibbles while
you provide the venue and the opportunity to showcase your business and
products or services. This year, we held three After5 gatherings. The first took
place at the Manukau: Heart of the South office, a warm thanks to Life
Education Trust and Mels’ Gourmet Foods for being the first two external
venues to host and help us put our networking skills to the test.

Mels’ Gourmet Foods Life Education Trust

4. Women In Business:

Although it reads Women in Business, men are always welcome, and in fact
attend our annual Pink Ribbon Breakfast. This year our second event was
something different. A Corporate Clothing Swap evening. We asked our
ladies to bring in any corporate wear they no longer had a need for. Allitems
that didn’t find a new home, were donated to Dress for Success in Manukau.

Corporate Clothing Swap



Pink Ribbon Morning Tea rasied $672

5. Community Engagement:

Whether it's local business engagement, their staff, or our community
members, our two regular community events have steadily grown in
popularity.

Coffee with a Cop:

Across seven events, we served 582 hot drinks, giving people the
opportunity to meet local police officers, get acquainted with their
neighbours, and build stronger community connections. These

gatherings foster a welcoming atmosphere and help make Manukau
feel like home for everyone involved.

Brew'd Hawt




Cosmo Cafe

Safer Plates:

Vehicle license plate theft isamongst the most common vehicle crime
in New Zealand. At our Safer Plates events, held in collaboration with
the Police and local businesses, we remove the easily removed number
plate screws and replace them with anti-tamper screws, free of charge.
Across three events, we secured 185 vehicles, removing a total of 740
standard screws and installing 740 anti-tamper screws.

Tivo - one of our Community Liaison Officers at work




6. Sustainability:

Annual street clean:

Equipped with black rubbish bags and gloves, a dedicated team of 73
volunteers cleaned the streets of Manukau. Altogether, they collected an
impressive 345 kilograms of litter and reported a single mattress, the only
instance of illegal dumping discovered and reported to the council. A
special thank you goes to Pink Bins for gathering all the rubbish bags and
ensuring their proper disposal.

ENTRANCE

Black bag collection




E-Waste Collection:

Working alongside The Beautification Trust and The Warehouse, Manukau:
Heart of the South set up a special E-waste collection station for the
community. In just three hours, locals and businesses brought in 83 loads of
unwanted electronics, weighing a total of 1,159 kilograms. All the collected
E-waste was then sent to Echo Tech to be processed and disposed of
responsibly.
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The team at work loading the truck

/. Staff/Member Development:
This year we have subsidised three different training courses;
two First Aid and a Personal Safety/Conflict training course.

8. Best Dressed Business Competition:

This was a wonderful opportunity for businesses to showcase their festive spirit
during Christmas and the Lantern Festival, with two categories: Best Dressed
Window and Best Dressed Interior. It also provided a great opportunity to visit
neighbouring businesses and admire their creative decorations.



9. External Events:

Here are some of the events we have supported, promoted to our members,
and shared with the wider Manukau community:

e Two Christmas Mannix Markets
e Two Summer Mannix Markets

e BNZLantern Festival

e ASB Polyfest (50th anniversary)
e Diversity Festival

e Southside Represents



e Opening month of The Church of Jesus Christ of Latter-day Saints
Temple

e Parris Goebel World Dance Crew Championships
e Four opportunities to attend events at Due Drop

Visitors queuing for the BNZ Lantern Festival Bus

ﬁ] Safer Manukau:

This year, we have chosen to move away from the term "Crime Prevention."
While the topicitself is positive, the phrase can carry negative connotations.
However, this shift in language does not mean our focus has changed.
Manukau: Heart of the South is uniquely positioned, divided between two
police areas—Manurewa, which lies south of the white line on Cavendish Drive,
and the Papatoetoe Policing Team, which operates from the Otahuhu station



to the north. We maintain close collaboration with both teams. Admittedly, it
may feel like tempting fate to say this, but Manukau is currently experiencing
some of its lowest reported crime rates in years. This has been accomplished by
integrating proven CPTED (crime prevention through environmental design)
ideas through our Community Liaison Officers (CLOs) day-to-day business.

Our CLO team plays a key role in keeping Manukau looking its best by
routinely reporting maintenance concerns to the relevant agencies and
diligently following up if repairs aren't completed promptly. Over the past year,
we've logged 1,680 issues with Council, Auckland Transport, Watercare, the
Beautification Trust, property owners, and more. Despite strong collaboration
with local businesses that provide trolleys for customers, abandoned trolleys
remain a significant challenge—as shown in the chart below. Our aim is to
ensure all abandoned trolleys are returned to their proper places, and all graffiti
and dumped rubbish is removed within 48 hours.

Breakdown of reporting
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Inlate 2024, our CLOs returned from visiting local businesses with news of a
recurring challenge - counterfeit notes. Whilst not a new concern, the
increasing quality of counterfeit bills made it increasingly difficult to distinguish
them from genuine currency. After conducting thorough research, the CLOs
found that authentic notes feature a hologram visible only under blue light.
Partnering with Burnsco, we sourced a supply of UV torches and distributed
400 of them to our cash-handling members to help tackle the problem.
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- DOING OURBITTO
FIGHT COUNTERFEITS
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If you are a cash handling business and didn’t receive a torch, please let us know.

§4 Marketing & Promotion:

Throughout this year, we've firmly established our refreshed brand through a
combination of Stuff newspaper and digital campaigns. Our final
advertisement of the year, titled “Manukau: More than a Mall,” showcased the
remarkable variety of businesses that call Manukau home.

The Business Manukau website, our business-to-business platform, has been
updated, and we're excited to have launched our brand-new community site:
Manukau: Heart of the South. This new website features a comprehensive
business directory and an event calendar, allowing local businesses to
promote upcoming sales and enabling community groups to advertise their
events free of charge. There’s also a live link to Auckland Transport’s bus and
train schedules, making it easier than ever to connect with everything
happening in Manukau.

Due to recent updates in Incorporated Societies regulations and the option for
your business to appear on one or both of our websites, we'll soon be reaching
out to request your updated business and contact information. This will help us
actively promote your business more effectively.

One of the more frustrating aspects of our Marketing & Promotions this year
has been the slow progress with our Gateway Signage. The good news is we
are at the contract signing point so anticipate gateway signage being erected
by June 2026.
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'™M Economic Development:

Manukau’s economy currently faces two key challenges: attracting more local
residents and cultivating a vibrant night-time economy. To address these, we
have brought together some of the 18 tertiary education providers from across
greater Manukau to form a Tertiary Hub Advisory Panel; a collaborative group
including major institutions, a representative from the Otara -Papatoetoe
Local Board, and members of Manukau: Heart of the South’s team and board.
Our shared goal is to establish Manukau as a leading destination for tertiary
education. Among our ongoing initiatives, we are exploring the development
of dedicated student accommodation. This would help draw both local and
international students, creating increased demand for evening activities and
supporting the growth of a lively night-time scene.

In addition to falling crime rates, our vacancy rates remain well below the
regional average, with commercial vacancies at just 8% and industrial
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vacancies even lower, at 3.9%. In comparison, Auckland City’s vacancy rate
stands at 13.9%. It's clear Manukau is the place to invest.

ﬁ] Advocacy:

Despite being active on many fronts this year, we have continued to advocate
for you with both central government and various Auckland Council
departments on local issues. We made submissions on the IRD reform bill and
participated in meetings and several submissions to the Ministry of Justice,
Ministerial Advisory Group - Retail Crime.

Locally we have submitted to

e Auckland Council on the BID review

e Auckland Transport parking issues in Manukau and on their
‘Manukau Room to Move’ Plan

e Eke Panuku AUT walk and cycle plan from the Train/Bus Station
to AUT

e Attended five Otara-Papatoetoe Local Board Events and
advocated for our businesses and the Manukau area on many
topics

Message from Stephen Grey, Chair of the Board

Overthelastyear, Manukau: Heart of the South significantly ramped up its
activity and connectivity with our business community.

The last year was able to build on the hard work that had been put in by
staff and previous boards over many years where initially the focus was on
safety and crime reduction. The BID invested in a comprehensive network
of cameras linked into the Police, invested time and money in Community
Safety Officers and professional security and built a public profile for the
organisation with highly visible vehicles. This investment has paid off well
putting the BID in a position where safety is now a maintenance strategy
Stephen Grey  with a softer approach. The cameras are working very effectively and over
the last 2 years investment has been targeted towards Community Liaison
Officers who brightly dress in the corporate pink and offer a positive and community-oriented
profile for the BID. We can now proudly promote Manukau: Heart of the South as one of
Tamaki Makaurau's safest places to do business and visit. Manukau: Heart of the South is now
upheld as a business district to aspire to for the rest of the region.

Over the last year the board has concentrated on looking to the future. The emphasis is to
build the profile for Manukau: Heart of the South to wider Tamaki Makaurau and has attracted
other agencies to bring or maintain the successful events such as ASB Polyfest and the BNZ
Lantern Festival to Manukau.

In addition, the board has considered how to identify Manukau: Heart of the South as a region
playing to its strengths. The choice was to enhance the existing Tertiary Education sector and
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assist with marketing Manukau as a place to live and study. Research resulted in confirming
that there is a vibrant tertiary education sector already operating here through 18 providers
including Auckland University, Auckland University of Technology, Manukau Institute of
Technology and NZMA, to name a few. We discovered that these organisations had growing
roles with a number of overseas students, however they worked in silos. We have actively
bought these organisations together along with other stakeholders such as Council and
property developers towork on collectively marketing Manukau as a place of choice for quality
education alongwith being a vibrant and fun place tolive and play in. This is a long burn project
but progress to date includes early work on hosting collective open days and events such as
sporting and entertainment events as well as investigative work on student accommodation
and pastural services. It's early days but there is a "head of steam building".

The board is looking at strategies that can bring more activity to the area. The upgrade of the
Hayman Park playground has been a resounding success and the ongoing upgrade of the
waterway and planting in the park willenhance Hayman Park as one of Tamaki Makaurau's key
regional inner-city parks. The Manukau Plaza, next to the Manukau Library, will be a hive of
activity this Christmas with a giant Christmas Tree, choirs and food vendors as well as making
good use of the lasers recently installed thanks to the Local Board. All of which will make this
Christmas a special time for all in Manukau: Heart of the South.

Thislast year has seen avery busy calendar of events hosted by the busy team at the BID. These
include Safer Plates, Coffee with a Cop, Lunch & Learn sessions, Afterb events and events
which are targeted at just enjoying each other’s company such as the recent Turkish Lamp
making class funded through the generosity of the Local Board and enjoyed by over 40
participants. Additionally, our partnership with the Otara-Papatoetoe Local Board has
continued to grow and flourish. Our engagement with council-controlled organisations such
as Auckland Transport, Eke Panuku (now AUDQO) and Auckland Unlimited has thrived.

All this couldn't have happened without a competent and dedicated team, led by Audrey.
Their energy in delivering a breath-taking calendar of events as well as attending to the day to
day running of the organisation has been outstanding and | wish to extend my gratitude to
Audrey and the team in making Manukau: Heart of the South a BID which shines among our
peers. | have worked with Audrey for a number of years now and have appreciated her
professional support to me as Chair. You have made my job and that of the boards so much
more enjoyable and effective.

Sadly, we bid farewell to Emily May from the board as she has decided not to put her namein
the hat for this year’s election. Emily has contributed greatly to the working of the board since
she joined nine yearsago. | wish her welland no doubt will see her around the patch as she runs
a successful business in Ryan PIl. Thanks, Emily, for your dedication and expertise over the last
nine years and helping steer the organisation through a period of unprecedented growth and
change.

| wish to also thank Dr. Ashraf Choudhary, who has been the Otara-Papatoetoe Local Board
representative onthe BID fora number of years. Ashraf has been a solid supporter of the board
and has represented us extremely well at Council. Thank you Ashraf.

Message from Audrey Williams, General Manager

This year, we've placed a strong emphasis on building our brand and forging even
closer ties with both local businesses and the wider community, rolling out a variety of
fresh initiatives in the process. Our Lunch & Learn sessions have become a real
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favourite, as has our After5 in Business series. If there’s a topic, you'd like us to
explore, a past conversation you'd like to revisit, or if you're keen to introduce your
business to a network of engaged peers, please feel free to contact me orany
member of our team.

Looking ahead, we'll soon be shaping our Strategic Plan for 2027-2032. Over the
next three to four months, | invite you to reflect on your vision for our area. Is security
still your biggest concern? Would you appreciate more opportunities for networking
or community gatherings? Or perhaps you have fresh ideas that could make areal
difference. We'll be hosting workshops to gather your input, so please bring your
thoughts and suggestions, we want to hear from you.

To conclude, | want to express my heartfelt thanks to all our members who have taken
part in our events, reached out with suggestions, brought forward issues, or simply
called in for a chat. Thank you for choosing Manukau as the home for your business.

To our Board Members - your guidance and the generous time you dedicate to
Manukau: Heart of the South, make this a place where people truly want to do
business. We simply could not do it without you. | want to take a moment to
acknowledge Emily May from Jaedon, who will be stepping down from the board this
year after many years of dedicated service. Emily, your insightful guidance and the
thoughtful questions you’ve raised have sparked some of our most impactful
projects. Thank you for your commitment and for always encouraging us to think
deeper.

And to my team: no matter how ambitious or unconventional my ideas may be, your
response is always, “let’s do it.” Your unwavering commitment and dedication to
making Manukau better shines through in everything we accomplish together. Thank
you.

Thank you all for a great 2024-2025 year. | can’t wait to see what we achieve in 2025
-2026

Audrey Williams
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