Business Plan 2026 - 2027

1. Engage with members and stakeholders to develop the 2027-2032 Strategic Plan to be 2026 -2027
implemented July 2027. The draft strategic plan will be presented for approval at the 2026 AGM.

2. Develop the mural walk by continuing to work with the Beautification Trust to create more murals. 2026 -2027

3. GMto advocate for Manukau: Heart of the South’s involvement in major development projects 2026 -2027
within the Manukau area.

4. General Manager to advocate for the growth of Manukau as a tertiary education hub. 2026 -2027

5. Support key stakeholders to bring major events to Manukau. 2026 -2027

6. Encourage members and key stakeholders to use our brand within their own business marketing 2026 - 2027
and all activities in Manukau.

Safer Manukau - Community Liaison (Ongoing, Business as Usual)

7. Maintain the district-wide CCTV system for Manukau in partnership with members, Local Board, 2026 -2027
AUDO (Auckland Urban Development Office), Auckland Council, Police and Auckland Transport.

8. Respondto allmember requests for help with crime and antisocial behaviour events within one 2026 -2027
working day.

9. Increase the number of Community Liaison Officers to four by using the $38,924 Targeted Rate 2026 -2027
Increase. This will mean a greater area can be covered more regularly.

10. Ensure that allin scope graffiti/tagging is removed/painted over within 48 hours of notification. 2026 -2027
Ensure that all maintenance reported into all Auckland Council departments are actioned by
council within 7 days and follow up with those that are not completed.

1. Engage with a minimum of 5 businesses per week 2026 -2027

12. Ensure the entire Manukau: Heart of the South area is covered once every week, with hotspots 2026 -2027
visited more frequently.

Member Services (Ongoing, Business as Usual)

13. Todevelop and then maintain the new business directory listings for a minimum of 90% of 2026 -2027
business members on our websites. Keep an accurate record of which of our two websites
members wish to be listed on.

14. Keep the member database updated to ensure that no more than 5 bounce-backs occur per 2026 -2027
group email/e-newsletter. A minimum of 1 contact must be maintained for every active business.

15. Hold a minimum of 10 business networking/training events. 2026 -2027

16. Create a minimum of 8 e-newsletters per year. 2026 - 2027




